Dodge County Board of Supervisors
May 19, 2021 - 6:00 p.m.
Administration Building - Juneau, Wisconsin

The May 19, 2021 meeting of the Dodge County Board of Supervisors was called to order by Chairman
Russell Kottke at 6:05 p.m.

The Board rose to say the Pledge of Allegiance.

Roll call was taken by the Clerk with all Supervisors being in attendance with the exception of Supervisors
Schultz and Sheahan-Malloy who had previously asked to be excused.

Chairman Kottke introduced Brett Remington, President of Blue Rock WI, who facilitated a discussion
related to strategic planning. Mr. Remington identified some key areas in the strategic planning process:
identifying stakeholders and getting their participation; setting the foundation for the planning process including a
vision statement, mission statement and core values; and future planning. Board members had an open and
interactive discussion about the key areas with Mr. Remington.

Supervisor Caine was excused from the meeting at 6:30 p.m., Supervisor Schmitt left the meeting at 7:10
p.m., Supervisor Boelk left the meeting at 7:40 p.m., Supervisor Benter left at 7:50 p.m. and Supervisor Maly left
at 8:00 p.m.

Mr. Remington thanked the board members for their participation and stated he will compile the
information and follow up with a communication to them by way of email. Mr. Remington also reviewed activities
for the June strategic planning meeting.

At 8:05 p.m., Supervisor Nickel made a motion to adjourn until Wednesday, June 16, 2021 at 6:00 p.m. for the next
strategic planning meeting. Supervisor Frohling seconded the motion to adjourn. The motion carried by voice
vote.

Full texts of the proceedings are on file in the Office of the Dodge County Clerk and may be viewed there during
normal business hours or may be viewed on the Dodge County website at www.co.dodge.wi.gov.



